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SCIENCE DEPARTMENT IMPROVEMENT PLAN 2007 – 2008

The following plan integrates both the recommendations of the 2007 OFSTED Report, and those of Science Review 2007

The PRIORITIES are listed as 

· SCHOOL CONTEXT

· VIEWS OF LEARNERS, PARENTS/CARERS AND OTHER STAKEHOLDERS


· STANDARDS AND ACHIEVEMENT

·  QUALITY OF PROVISION

(a) Teaching & Learning

(b) Curriculum

· LEADERSHIP & MANAGEMENT 

For each Strategy/Action the following keys have been used to identify the Ofsted Recommendations

1(i)   Raise Standards further

1(ii)  Increase rates of progress

2(i)  Improve the use of assessment

2(ii) Improve the use of homework

2(iii) Ensure the match of students’ work to their abilities (differentiation)

2(iv) Improve the degree of challenge in every lesson
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ASPECT OF THE SCHOOL:
1. SCHOOL CONTEXT: Continue to implement the School’s Specialist College status of Business and Enterprise and consolidate its positive impact on school life.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Develop strategies to ensure that Business and Enterprise Activities are embedded in the schemes of work.
	MJO/AMF/TW
	Time 

Review of all schemes of work.
	July 2008
(KS4 and KS3)
	All new schemes of work for KS4  will have embedded Business and Enterprise Activities (September 2007)
	TW/MJO
	Students gain a greater understanding of the relevance of science with business and enterprise activities. More fun and enjoyment of science.

	Develop links with at least two businesses (including ASE).
	MJO/AMF/TW
	Time: Visit/Meeting  with local industries

 
	By September 2007


	Develop Links: Science Across the World 

RAF: Linked to Health and Safety (AQA Applied)
	MJO/FJ
	Development of How Science Works and the relevance of science with society and technology. 

	Emphasise a Global Focus by developing links with other schools in other countries. 
Developing knowledge and understanding in a global community.

Ofsted 2(ii)


	MJO
	“Science Across the World” Resources
	April 2008
For both KS3 and KS4 


	Links with schools :  Science Across the World  (Sharing Projects: Common Global Themes)

Continued development of  Global Website:

www.mywebschool.org/community/ 

	MJO/FJ
	Greater appreciation of how science is related to global concerns including environmental issues and cultural differences. 

More opportunities for greater insight using homework assignments

	Share activities and projects with other departments and schools (Team Focus).

Ofsted 2(ii)


	MJO
	Time. Cross-curricular projects
	Ongoing
	Links with local schools: Through Science Network Meetings  (Sharing resources)

Cross-curricular themes built into homework activities.
	MJO/TW/AMF
	Development of teamwork and cross-curricular themes.  Movement away from departmental issues into a global educational context. Barriers broken down, and students can see the cross-curricular links.

	Continue to develop Applied GCSE courses with a strong vocational focus.
	TW
	Time for Dept 

Focus for Year 11 2007
	July 2008
	Schemes of work being developed for September 2007
	TW/MJO
	More active links and visits with businesses. Student gain more understanding of how science is part of the workplace.

	Generate and promote a climate for innovation, and allow teachers and students to be creative and explore.

Ofsted 2(iv)


	MJO/AMF/TW
	Time. 

Schemes of work to provide opportunities for innovative ideas and exploration
	Ongoing

(Review of KS4 done. Next stage is KS3 review)
	Teaching strategies widened to include opportunities for innovative ideas: Linked to Business and Enterprise Activities.
	MJO
	Students become more confident in problem solving in business and enterprise contexts. Students have a greater understanding of how science relates to business and commerce and economics.

	Continue to explore new opportunities for curriculum development and promote 24/7 access to resources and support.

Ofsted 1(ii) , 2(iv)
	MJO
	Time. Continue to develop online resources and support facilities,
	Ongoing
	Opportunities for development are built into schemes of work

Continues development of online support websites for both KS3 and KS4.   

www.planetscience.org  provides links to all support areas. 


	MJO/TW/AMF
	Students not restricted to resources in science lessons. E-learning facilities promote Assessment for Learning and independent study skills. and home/school links. Teachers have access to schemes of work and additional resources for preparation of lessons.

	Continue to request appropriate and relevant time allocation for double award science. 
	MJO
	Staffing. School curriculum.


	Ongoing
	Restoration of appropriate time allocation has now been achieved for 2007/8
	MJO

	Students are able to reach their true potential in this practical subject.
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ASPECT OF THE SCHOOL:
2. VIEWS OF LEARNERS, PARENTS/CARERS AND OTHER STAKEHOLDERS: To improve the effectiveness of obtaining feedback and acting upon perceived issues in terms of students.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Review learning experiences at the end of modules and provide opportunities during the course for verbal and written feedback.

Ofsted 1(i) (ii)
	MJO + KS3/KS4 Coordinators
	Embed into schemes of work
	Ongoing


	Review/consolidation opportunities are built into all schemes of work. 

Students provided with checklists of learning objectives: provision for feedback is provided. 
	MJO/

TW/AMF
	Students views are listened to, and acted upon.

 Individual needs are being met. 



	Provide choice for students to enable their preferred learning styles to be used. 

Ofsted 1(ii)
	MJO
	Variety of choice within schemes of work
	Ongoing 

evaluation and development of schemes
	Wide range of learning opportunities provided for each module. Increased use/provision of ICT  activities (individual/group use)
	MJO/FJ
	Students have the opportunities to work using their strengths. Higher levels of achievement. More interest and enthusiasm for learning. 

	Provide update information newsletters to parents on courses, deadlines, and examination requirements. Information available online


	MJO/AMF/TW
	Website fees
Time in school for uploading/
development
	Ongoing: 

Websites already established and used.
	Letters/updates sent out about new  courses and choices. Use of www.webschool.org.uk and new blogs to provides updates related to science. 
	MJO/FJ
	24/7 access to information

Save a rainforest.

	Provide time in departmental meetings to discuss and evaluate the feedback by students
	MJO
	Analysis of feedback (verbal and written) + identify priorities for action
	Ongoing
	Time allotted for 207/8, as greater use of online blogs remove the requirements to give out notices and updates which normally take up too much departmental meeting time
	MJO/FJ
	Action taken to look at teaching strategies and intervention programmes.



	Evaluate the courses and schemes  of work to take onboard the needs, strengths and interests of students in the 21st century. 


	MJO 

+ Key Stage Coordinators

(TW/AMF)


	Adapt schemes of work  +


Introduce/update topical themes and global issues


	Ongoing

September 2007 for KS4

KS3 Under Review for 2008


	This has been done for KS4.

All students now following the new curriculum, where choice is available for Year 11: Additional of Additional Applied. 

Greater emphasis on the interests of the students. 
	MJO/FJ
	Action taken by modification to schemes of work/activities and resources whenever appropriate. Successful implementation of teaching strategies.



	Listen and act upon the concerns of parents/carers at meetings and feedback individual  requests by letter and/or telephone promptly


	MJO + Key Stage Coordinators

(TW/AMF)
	Time allocation to respond to concerns 

+ administration time /assistance
	Ongoing

(daily responses by letter/phone)
	Continued use of letters home and telephone communications. 

Prompt feedback to queries/requests from parents
	MJO/FJ
	Parents and teachers working together to support teaching and learning both at school and at home.
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ASPECT OF THE SCHOOL:
3. STANDARDS AND ACHIEVEMENT: i. To raise the attainment of all students at Key stage 3, 4 and 5 so that all students meet or exceed their FFT targets in all subjects.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Ensure that all students are aware of their FFT targets, their present level of attainment.

Ofsted 1(i)
	Key Stage Coordinators/FK/LF
	Data analysis
FFT and National Data
Time.
	Ongoing
	Use of data and past and present performances to update levels of attainment. Students issued with FFT data, and updated performance based on standardised testing procedures.
	MJO/FJ
	Students are aware of their present grade/level and the specific targets required to progress further.

Teachers provide more individual guidance, and can ascertain appropriate intervention strategies. 

	Provide quantitative guidance for students to aim for the next level of attainment 

Ofsted 1(ii)
	 Key Stage Coordinators/FK/LF
	Levelness posters/information

Gradeness guidance
	Ongoing

Levelness resources for September 2007. 
	Learning objectives reviewed during each module. New targets established.  Greater use of  target setting when marking  students’ work 
	MJO/FJ
	Students know how to progress within a specific topic of study. 



	Disseminate information relating to examinations, including mark schemes, chief examiners reports and coursework feedback from moderators. 

Ofsted 2(i) 1(ii)


	MJO

+ Teacher Examiners

+ FK/LF
	Examiners Reports + Moderators Reports +Feedback from Teacher/examiners
	Ongoing

(Includes the use of specimen materials for 
new courses)
	Use of mark schemes from AQA and feedback from teacher/ examiners for KS3.  Analysis of KS3 papers for areas for development. 

Distribution of examiners’ reports to all teachers for KS4 and KS3. 
	MJO/FJ
	Students and teachers focus on the key ideas and concepts. Students are aware of the depth of knowledge and understanding to make further progress.



	Provide rewards for all students in all aspects of their work, verbal and written, and send postcards home.


	MJO/AMF/TW
	Postcards. Rewards Stickers and stamps. Departmental prizes and certificated
	Ongoing

(New supply of stickers and stamps already ordered)
	Science Department still provides letters and postcards home to parents/carers.

Use of stamps and level/grade and reward stickers Encouragement and praise for contributions in class and for written work, projects and coursework. 
	MJO/FJ
	Students gain more confidence and take more interest in their work.  Quality of work improves. Individual achievement is rewarded.



	Provide appropriate, challenging and relevant courses for all students.

Ofsted 2(iv)
	MJO/AMF/ TW
	Continue to evaluate courses and listen to the views of students
	Ongoing
	KS4 courses reviewed and new schemes of work provide greater emphasis on differentiation . 
Outcome of  Science Review 2007 places greater emphasis on the need for differentiation. This is being reflected in planning of lessons. 
	MJO/FJ
	Interest in science increases. More active involvement. More choice. Students can see and appreciate the relevance of the study of science.



	Identification of individual support through formative and summative testing procedures, including analysis of previous KS examinations. 

Ofsted 2(i)


	Key Stage Coordinators

+  FK/LF
	Time.  Use of PAT for KS3/KS4 transition. Online database tracking
	Ongoing
	Ongoing . KS3: AfL used for identifying and reinforcing standards required for sub levels. 
Use of  levelness posters to assist students. Use of standardised  assessments: Mini Tests during modules. 
	MJO/FJ
	Target groups identified, and also themes/topics requiring reinforcement and/or development.

Intervention strategies have a more defined focus. 
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ASPECT OF THE SCHOOL:  3. STANDARDS AND ACHIEVEMENT: ii. To identify and address rigorously and continuously the specific needs of the full range of learners including: different ability groups, gender groups, ethnic minority groups, SEN, G&T
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Reduce the size of science groups to enable more time for individual support.

Ofsted 1(ii)
	SLT/MJO
	Staffing (increase) 
	The 12th of never?
	Unlikely to be achieved this year. Possible use of intervention/internal support teacher(s) provided science staff are not used elsewhere. 
	MJO/FJ
	At last individual students receive the level of attention and support required to make significant progress.

	Setting in all KS3 Years. 

Ofsted 2(ii)
	MJO/AMF
	Blocking/
Timetable planning

Analysis of  data/performance
	Already achieved for Year 8 and Year 9

(2006/7)
	Setting will continue for Year 8 and Year 9 for KS3.  Year 7 remains mixed-ability for 2007/8
	MJO/FJ
	More effective support for individuals. Peer support and group activities more rewarding and productive. More selection and variety of  approaches for group work.  Smaller groups for  less able students, and more individual support.

	To provide courses which emphasis the global nature of science, and integrate topical  issues which affect the world.

Ofsted 2(ii)
	MJO
	Continue to integrate topical and global issues

 
	Ongoing

(Newsfeeds on our websites provide updates)


	KS4 courses and new resources provided increasing emphasis on global issues. Use of  Science Across the World activities. 

Our online support sites emphasis global issues 
	MJO/FJ
	We are developing young, enquiring minds for a global community, with common interests, concerns and visions for the future.



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	To provide suitable and relevant intervention strategies.

Ofsted 1(i), (ii)
	KS3/KS4

Coordinators

+ FK/LF
	Use of National and school data, 
Analysis of examination results/coursework and module test results


	Ongoing

Planned intervention strategies for September 2007
	Intervention strategies used this year: Revision Classes, Support/Revision Workbooklets, Re-sit opportunities (KS4), Setting (KS3), Analysis of Mock examinations and final target setting , periodic removal of students for individual/group support. Online support and revision materials (KS4)
	MJO/FJ
	Teachers identify the specific needs of individuals and groups of students, and the areas for development.

Students receive the additional support needed to make further progress.



	Provide teachers with the opportunities to innovate and to provide a range of  learning opportunities. 

Ofsted 1(i) (ii)    2(iii) (iv)


	MJO

+ KS3 and KS4 Coordinators
	Provide sufficiently flexibility within schemes of work for teachers to be innovative and introduce their own contributions


	Ongoing
	New schemes of work provide opportunities for teachers to provide innovative lessons, by application of  How Science Works to each topic of study. 

Teachers share their schemes of work with others, and modify/develop their own ideas.

Use of Business and Enterprise applications is encouraged. 
	MJO/FJ
	Teachers do not feel confined by a straitjacket (National Curriculum). 
They are able to show

 initiative and adapt their resources and energies to provide stimulating and exciting learning experiences for all students. 




	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Evaluate the present courses available for KS5
	Subject Teachers and HOD
	
	January 2008
	Ongoing. Examination Boards contacted and other schools to gain an insight of the requirements and resources required. 


	MJO/FJ
	Appropriate entry criteria is enforced. Students are admitted are able to make relevant progress. Effective and regular monitoring procedures introduced. More independent  learning opportunities, including 24/7 online learning and support.

	Prepare for the introduction of Applied Science for 2008/9
	Subject Teachers and HOD
	Contact other schools and examination boards for  strategies,  procedures, requirements, 
	Ongoing: Initial exploration of specifications, requirements no later than October half-term 2007. 
	Initial planning for introduction of AS Applied  Science for September 2008. Requests for specifications already made. 
	MJO/FJ
	Students entering Year 12 with a background of GCSE Applied Science are able to continue to study this new subject. Transition smooth and progressive. Students familiar with the requirements  and expectations of the advanced courses

	Explore other alternative courses to suit the needs of students in Year 12/13
	MJO/SMT
	Need whole school agenda
	September 2008
	Requires SMT involvement and Head of Sixth Form. To be raised at Curriculum Leaders’ Meetings.
	MJO/FJ
	We can offer  relevant, suitable alternative courses other than A-levels for students. 
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ASPECT OF THE SCHOOL:
3. STANDARDS AND ACHIEVEMENT: iii. To integrate fully the procedures for assessing attainment, tracking progress and target setting.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	To ensure that students and teachers are aware of the FFT  KS2 Targets,  and that students know how to progress.

Ofsted 1(ii)  (ii)


	MJO  and
KS3/KS4 Coordinators

AMF/TW
	Data analysis

INSET

Time
	Ongoing
	Students are provided with a tracking sheet, to record their progress for each year. Levelness posters are used, and Assessment for Learning activities are provided. Online provision for self-assessment is being increased. 
	Students/
Teachers

MJO/FJ
	All students are aware of their present levels/grades. They know how to progress to the nest level within the topic of study. 



	To formalise the use of  PAT in KS3 and KS4.

Ofsted 2(i)
	FK/AMF/TW
	Embed AfL activities  in schemes of work
	Ongoing since September 2004
	Modified version of PAT has been introduced this year. Mainly used for KS3 analysis of examinations, and for KS3 into KS4 data.
	AMF/FJ
	Identification of the areas for development and reinforcement. Intervention strategies have more focus.



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	To use sub levels at KS3 to monitor progress more closely.

Ofsted 2(ii)
	AMF/FK
	Review of formative and summative testing
	Ongoing


(Sublevels 

reported)
	AfL activities no longer used or incorporated into formal analysis of levels. Mini Tests used, with October Test (Year 9) to give greater consistency in determination of sub-levels. 
	MJO/FJ
	Students and teachers can see progress being made, without waiting for a quantum jump from one level to another. Students gain more confidence in their abilities



	Use procedures to enable fine levels to be established and recorded. 

Ofsted  2(i)


	AMF/FK
	Mark schemes reviewed, and sub levelled
	Ongoing
	Use of  Question Bank Resources + Mini Tests to enable greater consistency in determination of levels and sub levels. 
	MJO/FJ
	Teachers are able to track progress made throughout a year. Information can be fed back to parents.



	To introduce ‘Gradeness’ guidance and support to assist students at KS4 to reach to higher grades.

Ofsted 1(i) (ii)


	TW/LF
	Research needed 

AQA, QCA, ASE for guidance
	By September 2007

(Generic statements available now)
	Basic ’Gradeness’ guidance provided , using Badger AfL format.
	Students

AMF/FJ
	Students are, at last, able to determine their route to higher levels of attainment for each topic of study.




	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Introduce more rigorous monitoring and intervention strategies for KS5 students

Ofsted 1(i) (ii)


	KS5 Subject teachers + HOD
(Overview)
	Contract required between students and department

Central tracking of  effort, progress and achievement

Clear, structured course of action for underachievement 
	Contracts: 

Immediate introduction 

All Students to have ‘contracts’ by September 2007

 


	Contracts to be issued to A” students in the Summer Term.

Year 12 to receive contracts in September 2007

Letters to be sent home/parents contacted for students who are not completing assignments on time
	Teachers

Students

Overview:


MJO/FJ
	Students are aware of the commitment required for success, their targets and the specific learning objectives. Targets and activities are linked to dates, and deadlines. 

Students are aware of the procedures if they do not make the relevant progress and/or commitment required. 

Appropriate intervention strategies are introduced and backed up by Head of Sixth form/SMT
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ASPECT OF THE SCHOOL:
5. QUALITY OF PROVISION
a) Teaching and Learning: Continue to develop effective Assessment for Learning (policy and practice) via quality lesson planning and effective use of data.
INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Introduce a regular audit of current practice (one a term). 

Ofsted 2(iii) (iv)
	MJO
	Time allocation Feedback to teachers. 

Time to share ideas and strategies.
	Ongoing since Autumn 2006
	Teaching audit completed prior to Science Review 2007. 

Audit included the teaching strategies used and learning styles. 


Some departmental time has been used to share teaching strategies. More time will be allotted for September 2007. 
	MJO/FJ


	Teachers gain more confidence in their AfL strategies. Students become more confident in their abilities to assess their own performance and identify their needs.


	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Share learning objectives with pupils and provide guidance on how to reach higher standards of attainment. 

Ofsted 1(i)  (ii) 
	FK/AMF (KS3)
LF/TW (KS4)
	Levelness posters + Gradeness posters+ 

Self-evaluation sheets
	KS4 Gradeness Guidance in Development 
	Underway and established as part of good practice.  Embedded in the lesson plans. Monitored.
	Students
Teachers

MJO/FJ
	All students are aware of the steps needed to progress to higher levels/grades, within the context of the topics to be studied. 

	Provide learning self-assessment techniques and time for reflection.

Ofsted 1(ii) 2(i)
	FK/AMF (KS3)
LF/TW (KS4)
	Self-evaluation sheets embedded in SOW.
	Ongoing. 

Badger AfL resources already being used 
	Embedded into schemes of work. AfL techniques used widely for formative assessment.. 
	Students
Teachers

MJO/FJ
	Students consolidate their knowledge and understanding before moving onto a new topic. 
Identification of intervention required is established.

	Use meaningful targets for students using national and school data. 

Ofsted 2(i)
	FK/AMF (KS3)
LF/TW  (KS4)
	Use of FFT data and KS3 results Training for use of PAT
	Ongoing 


	FFT Targets are consistent with those used by the School. Students are assessed using standardised tests, and well-defined marking schemes. 

	MJO/FJ
	Students are provided with meaningful, realistic targets, derived from KS2, and staged targets within the year. 



	Developing effective and appropriate questioning techniques and marking and feedback strategies. 

Ofsted 1(i) (ii) 2(iii)
	FK/AMF  (KS3)
LF/TW  (KS4)
	Oldham INSET support + Observation of other colleagues
	Ongoing
	Introduction of Thinker’s Keys These Resource Packs for KS3 and KS4 have been produced 

Download these from 

http://planetscience.org/blogger/
	Teachers

Students

MJO/FJ


	Teachers gain more confidence in their abilities to develop students’ knowledge, understanding an application of science in familiar and unfamiliar contexts.  Students become more confident in extended answers (verbal and written).


	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring


	Evaluation
	Success Criteria

	Provide opportunities for peer assessment strategies.

Ofsted 2(i)


	FK/AMF  (KS3)
LF/TW  (KS4)
	Oldham INSET Support Schemes of work  include a variety of   Teaching and learning Styles
	Ongoing

Resources being used in KS3 and KS4
	Peer assessment opportunities are embedded into the new schemes of work for KS4. 

Teachers encouraged to use peer assessment activities in their lesson plans 
	Students
Teachers

MJO/FJ
	Students develop social skills, working together, negotiation skills, and provide critical analysis of responses to science questions and problems. 




	Introduce a Support Team for Science (aka ‘The Dream Team’)

Focus is on classroom teaching and learning, and classroom management strategies. 

Ofsted 1(i) (ii)

2(i)(ii)(iii)(iv)
	MJO/SMT
	Job specs.  to be agreed with SMT

Initial Team Meeting with HOD and KS Coordinators
Plan of Action for 2007/8 when timetable blocking is completed
	September 2007
	Support Team has been in Action in Summer Term 2007. 

Guidance and support provided within classroom and in classroom management strategies. 


	Individual Teachers

Student Performance

MJO/FJ


	Teachers acquire greater expertise to improve teaching strategies and learning styles within lessons.  Teachers become more confident in their abilities. Students become more aware of their targets and rate of progression is increased. Overall consistency of teaching and learning improves across science  
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ASPECT OF THE SCHOOL:
5. QUALITY OF PROVISION
b) Curriculum: Development of ICT to enhance learning throughout the curriculum and raise attainment.

INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Provision of high quality ICT resources for KS3, KS4 and KS5 including data handling, measurement and control.
	MJO

AMF

TW
	New resources for measurement and control 

Boardworks installed for all interactive whiteboard areas. 
	New control and data handling resources for Summer 2007. 

Boardworks already installed. 

AfL software used at KS3 and KS4
	Still need to address the acquisition of data measurement equipment for computers. 

Old data equipment not compatible with Windows XP

Software has been updated for Boardworks, and laptops are on order 25. This will allow greater access to direct measurement and analysis of data. 
	Teachers

Students

MJO/FJ
	Students develop ICT skills and produce high quality resources and projects. Use of high quality ICT teaching software develops greater understanding of science. Use of data handling with ICT consistent with those used in business/industrial applications (the modern world).



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria



	To promote and encourage the use of ICT in Assessment for Learning Activities.

Ofsted 2(i)  2(iii)
	MJO + Key Stage Coordinators
	Pupil CD ROMs Year 10. CD ROMs for w/boards+ AfL Pupils CDs for Exploring Science (KS3)

 
	Stand alone resources by Spring 2007

Projector resources already installed. 
	As part of the intervention programme, software is provided to students for use at home, in conjunction with revision workbooklets. AfL software has been installed on computers at Broadway. 
	MJO/FJ
	Students become more confident in their abilities to assess their own progress and identify their specific learning requirements.



	Develop the use of ICT in monitoring progress and attainment, including online databases.

Ofsted 2(i) 
	FK (Raising achievement) and MJO (Online records)
	Online records for KS3 and KS4
	Ongoing

(Databases for KS3 and kS4 already online)
	Online databases have been used for both Ks3 and Ks4 (Year 10)

Data input will not be expected to be done by teachers in September. Plans to replace database by Spreadsheet on central computer in September. 
	MJO/FJ
	Teachers can access records and update them at home or school.



	Continue to develop our own websites to enhance and enrich teaching and learning. Includes homework assignments and supporting resources

Ofsted 1(i) 1(ii)  2(ii)
	MJO

AMF (KS3 Blog)

TW  (KS4 Blog)
	Time. Website hosting fees.
	Ongoing

(Websites already established for KS4 courses , and A-level Physics)
	Increased provision :

Blogs for Ks3, KS4,. Online learning site for A-level Physics. 
Resource website www.webucate.org 

New websites to support students :  www.ks3.org and www.ks4.org 
	MJO/FM

	Students have access to resources and support 24/7.

Teachers have access to schemes of work and resources for teaching direct links to other resources.



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Provide more opportunities for students to produce high quality work using ICT resources:

Access to ICT resources for homework and projects throughout the day.

Ofsted 1(i)   2(ii) 


	MJO/TW
	More computers (10) 
Integrate within schemes of work. Project work and Gifted and Talented website
	Ongoing

ICT activities integrated within schemes of work


	Greater use of  ICT (Upper School) including use of school ICT suites. Use of ICT in generation of projects for coursework. 

Three further projectors ordered for September 2007, and 25 laptops promised (with £3000 contribution from Science) for Applied Science
	Teachers

Students

MJO/FM
	Students are able to produce projects and coursework using ICT, and  develop independence in research activities, suing guidance from teachers as facilitators. Students are able to share their work with other students, and with other schools (online).
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ASPECT OF THE SCHOOL:
6. LEADERSHIP AND MANAGEMENT: Increase the rigour and effectiveness of School self-evaluation via quality assurance, performance diagnosis and feedback, departmental effectiveness, Subject Review and School Improvement Planning.

INDIVIDUAL PLAN FOCUS:

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Develop closer links with SMT to monitor standards of teaching and learning.

Ofsted 1(i)
	MJO
	Whole school policies and established standards
	Ongoing
	Increased level of communications through the use of e-mail and telephone whenever necessary. Use of SMT for observing teaching and monitoring of standards within Science Review 2007. 
	MJO/FM
	Greater degree of consistency in monitoring standards by sharing observations and establishing priorities for action.



	Analyse national and school performance data.  Provide working procedures by which data can be used in the classroom to identify support and intervention strategies. 

Ofsted 1(i) 2(iii)


	AMF/FK  (KS3)

LF/TW (KS4)


	National and a school data,  examination results. 

Training for PAT 
	Ongoing
	Greater emphasis on the development of classroom strategies and procedures, rather than mere number-crunching. 

Use of  Raising Achievement Coordinator
	MJO/FM
	Identification of key support areas for KS3 and KS4. Focus on individual support for students. 

Student know their targets and how to progress. Effective intervention strategies adopted and used in the classroom.

	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Promote and develop a greater degree of consistency in teaching standards, including marking and target setting. 

Ofsted 1(i)
	MJO

+ FK  (Raising Achievement KS4)

+  LF  (KS3)

+ Dream Team


	Time for: 1. Observations of all teaching. 2. Monitoring of students work and activities.  3. Effective feedback and discussion individually and collectively


	Ongoing

(Portfolio record commenced in September 2006)
	Outcome of  The Science Review (2007)  requires the need for a Support Team of teachers to provide assistance and guidance for other teachers. 

This has been used in the Summer Term, to good effect. 

Implementation for 2007/8 will require allowance for this support in the timetable. 
	MJO/FM
	All teachers aware of the required approaches and standards expected, and this is evident in observations and the work of students. 



	Promote Innovation and Risk Taking and movement from ‘Safe Mode’ teaching.

Ofsted 1(i) (ii) 2(iv)
	MJO

+  TW/AMF
	Provide guidance and support for all teachers to enable innovative, exciting and meaningful science lessons.


	Ongoing

(Development of new schemes of work) 
	Provide opportunities and resources for teachers to move out of their comfort zone. The introduction of  KS4 Additional Applied  forces the issue…since all teachers move into new teaching and learning experiences. 

	MJO/FM
	Students can relate to the relevance of science within the modern world, and relate science to other subject areas and global issues.



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Identify the strengths of all teachers, and to encourage all teachers to share their strengths with others. 

Ofsted 1(i)


	MJO

+ AMF + TW
	Time at departmental meetings to share expertise and experiences . Use of  5 hours INSET allocation 
	Ongoing
	The timetable for 2007/8 takes into account the strengths of teachers, and matched teachers to appropriate groups for greatest success. Some restrictions are in effect for Heads of Years.

Teachers provided opportunities to share their experiences  
	FM/MJO
	Greater variety of teaching and learning styles within the classroom. 

More confidence in approaching new developments and new technology. 



	Supporting teachers in the classroom with reference to achieve the Performance Management Targets.  Development.

Ofsted 1(i)


	MJO + Key Stage 

Coordinators
	Time. Identification of priorities for support and action to be taken,.
	Ongoing
	Science Review 2007 identified the need for  a ‘Support Team’  of teachers to support other teachers within classroom wrt class management issues and teaching and learning styles. 


	
	Increased effectiveness in teaching strategies and supporting individual students. 

More confidence in teachers’ abilities and knowledge and understanding of the subject. 



	Strategy/Action
	Person/Group

Responsible
	Resources

(inc. training)
	Target Date
	Monitoring
	Evaluation
	Success Criteria

	Use Oldham LEA Support to provide INSET and guidance on the key issues for development.

Ofsted 1(i)


	RW + AMF +TW
	Time. INSET provision. Identification of priorities for action
	Ongoing

(Priorities already established for 2006/7)


	Establish Priorities in the light of KS3 Results for 2007. 

Request for support of Rose Wilkinson
	MJO/FM
	Key issues are addressed which are consistent with the needs of the school and the department. Teachers become more confident in their abilities within the classroom.



	Review technician support and identify areas for development.
	MJO
	Termly Meetings. Provide opportunities for technician feedback and involvement in all science developments
	Autumn 2006

onwards
	Structured meetings to commence in Summer Term 2007. 

Provision of INSET for data input of grades/tests to commence in September 2007.

Support for review of technician’s pay , in light of the increasing workload with groups, location of  science teaching,  and new courses

Request for incentives for technicians to be retained, including Professional Development opportunities. 
	MJO/FM


	Technicians are able to undergo appropriate and relevant training for professional development, and to provide flexibility for supporting teaching and learning.



	Review Health and Safety Procedures and Laboratory Accommodation.

Ofsted 1(i)
	MJO

AMF  (KS3)

TW (KS4)
	Health and Safety Handbook update + Review of progress being made with accommodation (both buildings)
	MJO 
	Reviewed and evaluated during the Science Review 

Progress with repairs appears to be slow, in spite of  comprehensive reporting of  required action for repairs..  Broadway laboratories still suffer from poor facilities of the benches and floors. Still issues with standard of cleaning at Upper, especially Laboratory Prep Rooms. 
	MJO?FM
	Teachers and technicians are kept up to date with the latest information. Repairs and health and safety issues are recorded and tracked.



	Update the Online Science Handbook

www.globalmatters.org/kb/
	MJO
	Time. Online hosting costs
	MJO
	Online handbook updated regularly. Users can also request specific updates and information online. 
	MJO/FM
	Teachers have access to facility 24/7. Latest documents and updates uploaded. Direct links to additional resources and information.        www.globalmatters.org/kb/


	Use modern communications and technology to enrich and enhance teaching and learning

(Including E-learning)

Ofsted 1(i)  (ii)
	MJO
	Time. Hosting fees for 
 websites Development of our suite of online resources including e-learning websites, using Moodle and Content Management Systems 
	MJO
	First-stop website established

www.planetscience.org
Provides links to all our support websites and resources.

 New Blogs introduced for teachers to provide updates and latest information on all matters related KS3, KS4  


	Teachers

Students

FM/MJO
	www.webschool.org.uk
www.21stcenturyscience.org.uk/support/
www.mywebschool.org/postnuke/
www.webucate.org
www.scienceblog.org/community/
www.scigallery.org/
www.e-teaching.org.uk/golearn/
www.scilinks.org.uk/
www.globalmatters.org/support/
www.ks3.org 

www.ks4.org


	Clarification of  Job Description for Raising Achievement Coordinator

(To include KS3 and KS4 input)


	SMT/MJO
	Meeting with HOD to identify and clarify priorities for Action for 2007/8
	April 2007
	July 2007:  
Ms Fogerty is the KS3 RA Coordinator

F.Kearns is the KS4 RA Coordinator
	FM/MJO
	Coordinator is thoroughly conversant with  specification and  requirements  for Raising Standards KS3 and KS4 for 2007/8



	
Set up and enable Partnership with Support Team and Key Stage Coordinators. 

Ofsted 1(i)
	MJO

+  Dream Team

+  TW/AMF
	Initial meeting with HOD to set up a timetable for action, and team meeting structure for 2007/8
	July 2007

To be fully implemented in September 2007
	The Support Team has been working with HOD and classroom teachers during Summer Term.  


	MJO/FM
	Coordinator works closely with the (Classroom) Support Team and Key Stage Coordinators to monitor and track progress and attainment of students. 

Ensures that accurate and regular data is available for all students.


